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Commodore’s Update        14 March 2023 
 
Fellow members, 
 
Well, it is now mid-March, there are 52 days to Club Launch and the start of another great season on 
the water.  I am peering at my “to do” list of boat repairs compiled in the Fall, realizing that what 
seemed like a long way off in November, is now coming up pretty quickly.  Oh, the joys of boat 
ownership!  As we head to the Annual General Meeting (AGM) for members on 23 March, there are a 
few things I’d like to highlight in this update. 
 
You should have all received the audited Financial Report from our last Fiscal Year (2021/2022) earlier 
this month. For those at the Special Meeting of the Members on 7 December 2022, our members 
approved changes to the NSC By-law that allowed the Club to modify our AGM timing so that the 
audited financials could be provided to members within a timeline consistent with the Act that governs 
Not-for-Profit corporations.  We are now following that new routine, so the AGM next week will be the 
first run at this modified governance.  During this AGM, there will a number of items that members will 
be asked to approve, and it will give a chance for Board members to update you on the various plans 
and programmes for the upcoming season. As well, this will be transition time for our Board of 
Directors, so we will be bidding “adieu” to a few of our volunteer Board members, with gratitude for 
their commitment and service to our Club, and we will be presenting you with a new Board of Directors 
roster for the upcoming season. 
 
In December, we will hold a Fall Information Meeting which will provide an opportunity for the Board 
and staff to recap the season, present key recognition awards and go over the planned operating and 
capital budgets for the next Fiscal Year.  These meetings are for you to take part in the governance and 
direction of our Club, so I encourage you to come and participate.  The AGM will be held in-person for 
the first time in over three years and the Bar and Galley restaurant will be open, so please join in. 
 
In the time since my last update, there has been continued work on the implementation of the Safe 
Sport policy package and thanks to the hard work of Mike Thompson and his committee, Shawn Batten 
and Tricia McBride, NSC is in a good position overall to adopt these policies.  As well, John Ray and the 
staff have been working diligently to get the Bar and Galley restaurant revenue and expense lines more 
aligned.  There have been a number of fun and successful events, such as the recent “Duelling Pianos” 
on music nights that have brought in good crowds.  Based on the most recent financial update, I am 
happy to report that the Club is currently “on track” from a budget execution point of view.  Thank you 
all for the great participation!  
 
As we ramp up for the upcoming season, we are also keeping an eye on the Ottawa river forecasts and 
the potential for any flooding to occur.  We learned a few good lessons from the 2017 and 2019 floods 
and invested in infrastructure and several systems to help mitigate the impact of flooding on our 
Clubhouse and Annex.  Should any flooding occur, we may need to ask for the support of volunteers to 
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help set up and monitor these systems.  Hopefully we avoid this scenario, but we are beginning the 
planning process to ensure we are ready, should the need occur.  
 
Your Club is a volunteer-led organization that has evolved into being one of the largest, most active 
sailing Clubs in Canada through the combined efforts of dedicated volunteers and capable staff.  There 
are many avenues to volunteering at NSC, from various work parties, such as Club Launch and Haul 
Out, to participating on various volunteer committees, to helping to organize social events or even 
regattas.  It is a great way to meet fellow sailors and boaters and to feel part of the greater NSC 
community.  Most Directors on the Board chair at least one volunteer committee and all have 
experience volunteering for the Club.  If you are interested in volunteering at NSC, please reach out to 
any of the Directors and they can provide some guidance and suggestions, or consult our volunteering 
webpage. 
 
Enjoy your Club! 
 
 
Best regards, 

 

https://nsc.ca/nsc_members/board/current_board.php
https://nsc.ca/web2/volunteers/
https://nsc.ca/web2/volunteers/

