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The Site as it exists
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Program Model

Water WorksImplementation Toolkit

A well cared-for place 
that accommodates 
basic visitor needs A place that is 

financially self-
supportive

A place of surprise 
and wonder

A place for all 
weather, all seasons, 
and all times of day

A place for diverse 
interests, extended stays, 

and regular visits

• Enthusiasts (river, history, 
culture, arts)

• Walking-distance residents 
and office dwellers

• Visitors with special needs
• Tourists
• Urban explorers
• Linear athletes
• Parents with kids in tow
• Teens
• Event-goers

A place to ARRIVE and to 
BE on the downtown 

riverfront
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Design Vision
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Phasing Strategy
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Project Budget
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