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We are in the midst of the worst humanitarian crisis since World War II. More than 100 million people 
around the world have been forced from their homes. Of the 1.8 billion young people worldwide, 
approximately 90 percent live in less developed countries, many of which are affected by crises and 
conflict.

Crises and displacement often disrupt schooling and social support systems. In refugee contexts, 
education gaps grow as these children become older – only 23 percent of refugee adolescents attend 
secondary school compared to a global average of 84 percent, and a mere 5 percent of refugee 
youth have access to higher education compared to a global average of 36 percent.

At this time, millions of young people have been forced to drop out of school, work in difficult 
conditions to provide for their families, and marry early. Limited access to vital services further erodes 
their mental and physical health, severely limits the areas where they feel safe, and has a negative 
impact on their development. Young people confront these challenges at a time when their own 
psychological and physical development is undergoing rapid change. These youth demand and 
deserve our engagement as partners for change. They deserve learning that is timely, personalized, 
connected to real-world opportunities (like work) and designed to enable each individual to 
continually learn new and relevant skills anywhere and anytime.

Addressing the complex needs of youth on-the-move1 is something that no single organization or 
sector can do alone. Traditional ways of partnering and collaborating will not get us there, therefore 
we must shift from single-actor and fragmented interventions or transactional partnerships applying 
a “divide and conquer” approach to a collective action2 approach. 
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1 Young people ages 15-24 who are on the move (e.g., displaced, refugee, or migrant) and marginalized host community youth.
2 Collective Action: For the purposes of this framework, we define collective action as nonprofits, governments, businesses, and 
impacted individuals and communities working together to achieve a common, shared objective which transcends individual 
aspirations and drives a large-scale social change. 
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Introduction to the 
Collective Action Framework (CAF)

The Collective Action Framework 
(CAF) was developed by a coalition 
of three NGOs – NetHope, Mercy 
Corps, and War Child Holland.
Between our three organizations, 
we have decades of experience in 
education and youth development, 
and emergency response, and 
hundreds of partnerships. The CAF 
was informed by a broader global 
network of stakeholders through a 
series of consultations 
(See Acknowledgements section).

Building inclusive coalitions guided by shared agendas will ensure that those who stand to be affected 
by programs and solutions can shape their development. 

The CAF represents a shift from interventions developed with ‘superficial’ input from impacted 
youth to an inclusive and collaborative approach that truly puts youth at the center of action, fosters 
connection and collaboration, embraces context, and addresses power imbalance. The CAF advocates 
for systems that are more responsive to young people’s needs and the contexts in which they live, 
more representative of diverse stakeholders in their ecosystems, and focused on achieving positive 
and enduring change. 

The CAF promotes an inclusive, 
co-creation focused, ecosystem-based and 
agile approach that addresses systemic 
challenges in a holistic and sustainable way 
in partnership with youth.
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 ○ Everyone is able to find something valuable 
in the framework to adopt in their work and 
enhance their impact, therefore benefiting 
youth on-the-move. 

 ○ Coalitions that use CAF are effective in 
their efforts to bring together a diverse set 
of stakeholders to co-create sustainable 
solutions and programs, engage in 
meaningful partnership with youth and local 
communities, and innovate responsibly with 
technology. 

 ○ The CAF, or components of the CAF, are 
applied within existing or newly funded 
programs and learnings are shared openly 
and broadly. 

 ○ The CAF fosters team-spirit. It helps 
coalitions adopt adaptive management, 
flexibility in collaborating, openness to 
different perspectives, and responsiveness to 
needs and changing contexts. 

 ○ Programs that leverage the CAF are 
designed to actively put young people 
at the center and involve a range of 
stakeholders who can play a role in 
addressing their needs. 

 ○ Broader adoption of the collective action 
approach resulting in more programs and 
interventions designed and implemented 
through collective action.  

We envision the success for the CAF in the following ways:

 ○ Maximize their impact through structured, 
coordinated, and sustainable collaboration. 

 ○ Make their interventions and programs 
more inclusive of all relevant stakeholders, 
perspectives, and approaches. 

 ○ Create a shared understanding of the 
problems that need to be solved and space 
to co-create solutions, starting with an 
understanding of each other’s motivations, 
capacities, and resources. 

 ○ Foster a culture of respectful accountability 
that measures performance, celebrates 
successes, promotes learning, and critically 
assesses opportunities for improvement. 

 ○ Meaningfully engage and partner with youth 
(taking a collaborative approach), starting 
with an understanding of their needs and 
the complex social ecosystems within which 
they exist, and working to engage all the 
relevant stakeholders from that ecosystem.

The CAF is designed to help coalitions:
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Target audience

Theory of Change

Collective action for youth on-the-move starts with a coalition of diverse 
stakeholders coming together, coalescing around a common vision, 
and guided by a shared set of principles, working together to co-create 
solutions, implement, learn, iterate, and scale the impact.

Collective action for youth on-the-move is anchored in the understanding 
that youth live within an ecosystem of influences and connections 
which requires an ecosystem-based approach of multiple and diverse 
stakeholders. If stakeholders have access to relevant and practical 
guidance for collective action, and if they apply the guidance in the 
establishment and implementation of multistakeholder partnerships, then collaborations will be more effective 
and programs targeting youth on-the-move will be more impactful. This will result in enhanced learning 
outcomes and wellbeing for young people.

Here’s why: Youth on-the-move are confronted with unprecedented social, economic and cultural shifts and 
challenges that impede their ability to contribute to growth and peaceful development. 

 
The majority of support to education is focused on primary education, 
with less focus on secondary or tertiary education levels, and participation 
of displaced children and young people in education decreases with age, 
particularly during adolescence and beyond. This lack of access to the 
quality education and skills training needed for safe and productive work, 
coupled with limiting and restrictive work regulations for refugees, and 
a lack of safe and decent jobs available even if one does have the skills, 
shapes self-worth and the perception of what is possible in the future for 
these young people.

With the Collective Action Framework our goal is to reach these marginalized young people and address their 
education-related needs to create an environment where all young people can develop a sense of purpose, 
identity and belonging, gain livelihood skills and become positive agents of change.

Target audience for the 
Collective Action Framework:

Target audience 
for collective action:

The target audience for this document are 
all stakeholders supporting youth on-
the-move, including NGOs, governments, 
private sector, local communities, and 
youth themselves.

While the CAF is applicable to any target audience 
and their context, the focus of the framework is 
on young people aged 15-24 who are on the 
move (e.g., displaced, refugee, or migrant) and 
marginalized host community youth.

Co-creation of
solution

Solution testing,
learning iteration

Scaling

Sustaining, 
monitoring,

learning,
iteration

Solution
implementation

Coalition building
and mobilization

of resources

Solution
implementation

Coalition building
and mobilization

of resources

Theory of Change for Collective 
Action Framework



How to use and operationalize 
the Collective Action Framework

The CAF is intended to be adapted and contextualized to fit within an organization’s 
existing Project Cycle Management (PCM) structure. It is modular, so coalitions can use 
components of the framework to augment, complement, and enhance their existing 
programs and processes. 
 
It encourages proactive planning through a set of questions and prompts, and 
continuous learning (about the needs, contexts, proposed/applied solution, and 
coalition itself) through regular reflection sessions. The CAF can be used as an advocacy 
tool to prioritize and budget for the engagement of multiple stakeholders, whether 
internally or with donors.

For the CAF to be impactful and useful to 
the coalitions, there are several pre-requisites:

 ○ Prior engagement. 
There is prior engagement with some of the 
required stakeholders, particularly youth. 
Youth should be on board before engaging in 
the process proposed below (e.g., Ideate). 

 ○ Youth-centered. 
There is a strong and shared commitment 
by all stakeholders in the coalition to truly 
put youth at the center. This may require, for 
example, creating the enabling environment 
for youth with mentors and safe spaces 
as well as strengthening their skills to 
meaningfully and actively engage with the 
stakeholders that operate in their contexts. 
Putting youth at the center also means not 
pre-identifying the sector or stakeholder who 
has the solution but first understanding those 
youth and the stakeholders who already play 
or can play a role in addressing their needs 
and building from there.

 ○ Evidence. 
The coalition has access to high-quality evidence and 
data to inform and shape their work. 

 ○ Budget. 
Budget for CAF coordination and facilitation is 
secured prior to coalition building. Budget for 
all stages of collective action is secured early on, 
including budget for: (1) Ideation (e.g., dedicated 
time and resources to participate in ideation / co-
creation), (2) Implementation, (3) Scaling. 

 ○ Regular and constructive reflection. 
Coalition members are committed to regular and 
constructive reflection on the functioning of the 
coalition (i.e., learnings from implementing collective 
action). This may mean setting up quarterly reflection 
sessions and implementing a ‘coalition accountability 
mechanism’ where anyone can anonymously 
report an issue. For that, an existing community 
accountability mechanism can be used (see 
Resources).

6
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 ○ Sustainable collective action must include strategies 
across the whole lifecycle of project and program 
design and implementation and foster a culture of 
co-creation. 

 ○ Effective collaborations must enable meaningful 
engagement and leadership of all stakeholders in the 
education of youth on-the-move to ensure locally 
owned and led solutions to local needs. 

 ○ Participation of youth is empowered and durable. This 
means that youth have the opportunity, knowledge, 
and resources to participate meaningfully in the 
decision-making processes, and the agency and 
enabling environment to affect change. Young people 
must be part of the solutions, from design through to 
implementation and evaluation.

 ○ To be effective, the solution needs to 
reflect the complexity of the problem to 
be addressed and hence the stakeholder 
expertise, the composition of the 
stakeholder group and their perspective 
must also reflect that complexity. 

 ○ Monitoring systems and impact assessment 
need to be embedded throughout the 
project lifecycle, to generate data that is 
useful to all stakeholders in the ecosystem 
and enable continuous learning and timely 
iteration.

The framework is informed by five considerations:

Bring together a diverse set of stakeholders 
to co-create solutions and programs.

01

Engage in meaningful partnership with youth, 
local communities, and other 
partner organizations.

02

03
Innovate responsibly with technology.

The CAF is designed to be a 
practical resource to guide 
coalitions in how to effectively:

The Collective Action Framework Components
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 ○ Example mapping of the key stakeholders.
 ○ Example principles for guiding collective action.
 ○ Process for operationalizing collective action across the 

whole lifecycle of the project.

The Collective Action 
Framework includes:

Collective Action Framework: 
Stakeholders, Principles, Process.
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Below we’ve included an example stakeholder map. We encourage coalition builders 
to do their own stakeholder mapping based on the needs of the youth and context 
in which they live, including the key actors in their socioeconomic ecosystem. It’s 
important to consider that representativeness is contextual and stakeholder groups like 
youth are not homogeneous. For example, consider variables such as gender, age, rural/
urban, educational level, ethnic background, disabilities, and others.

In the stakeholder mapping we put youth at the center and advise starting by 
identifying relevant stakeholders from the youth perspective. Subsequently use a 
snowballing method to clearly map all other relevant stakeholders within the wider 
ecosystem/support system.

Key Stakeholders

*Private sector includes local, regional, global. Both large, established companies, startups, and financial service providers.  
**Communities includes facilitators of learning, peers, parents, community, and religious leaders 
***Government/Ministries includes Education, Labor, Youth, Health 
****Local implementers includes local nonprofits, enterprises, local training institutes, non-formal education actors, teachers and/or teachers unions

When identifying the stakeholders, 
it’s important to define the role 
of each stakeholder. For example, 
private sector’s role in the 
CAF might include technology 
expertise, internships and jobs, 
funding, investment (in startups). 
Government’s role in the CAF might 
include policies (e.g., education, 
labor), provision of services (e.g., 
education, health), and enabling 
sustainability of programs through 
systems integration and/or change.

Donors,
Investors,

Foundations

Youth
on-the-move

Goverment/
Ministries

***

Communities
**

Academic
Institutions

Local
Implementers

****

Private
Sector

*

UN/NGO
Agencies



10

Principles
As you develop principles for your coalitions, 
consider the following principles for collective 
action focused on youth on-the-move:

It is important that all stakeholders share and 
embrace the same foundational principles before 
embarking on their collective work.

*Consider what relevant human rights standards and recommendations from international and regional human rights mechanisms need to be 
embedded in the intervention.  
**Privacy-by-design refers to an entity’s responsibility to consider privacy and apply safeguards to the collection, storage, usage, and disclosure of 
personal data from the outset of the design stage, through the lifecycle.

Youth as collaborators: 
youth as partners across all stages, 
youth as process leaders

01

Transformative:  
innovative both in terms of approach and 
technology, embraces systemic change, anti-
statusquo, inclusive of marginalized groups

04

Human-centered: 
equitable, people-first not tech, community-
oriented, meet people where they are

02

Responsible: 
rights-based*, accountable, safe, integrates 
privacy-by-design**, sustainable, reusable, 
locally-driven, environment friendly

05

03
Collaborative:  
committed to co-creation, inclusive, 
transparent, ensure everyone’s perspective is 
heard and decisions are made together

06
Measurable:  
evidence-based, fosters reflection, committed 
to learning and iteration
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Process

We propose a four-component, iterative process for building and operationalizing a coalition:

Below, we have provided key questions, considerations, and examples aimed at guiding coalition 
members in operationalizing the process effectively. These prompts are meant to spark the 
conversation and give those who are new to coalition-based approaches a starting point.

 ○ IDEATE: 
Coming together to co-create 

 ○ DEVELOP: 
Prototype, learn and iterate

 ○ IMPLEMENT: 
Deliver and sustain impact 

 ○ SCALE: 
Grow impact

IDEATEComing together to co-create

D
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1. Who is the target audience? What is 
their need? What is the context in which 
the need exists? 

2. How is the need being met today? Are 
there primary shortcomings or barriers-
to-success of this approach? 

3. How can we best address shortcomings 
of existing solutions or approaches? 
What is the proposed solution? 

4. Who are the key stakeholders in 
this solution? What may be their 
motivations for participating? What 
enabling environment is required for all 
stakeholders to contribute and make the 
coalition succeed? 

5. What is required for youth to be 
empowered, active participants and 
contributors to the coalition? 

6. What resources and expertise will your 
solution need? Where and how will you 
get these resources? 

7. What does success look like? What 
can go wrong? What is your approach 
to research, data, measurement and 
learning? 

8. Can the proposed solution be 
implemented and sustained? What 
barriers/challenges do you anticipate to 
sustaining the solution? How will you 
address them? 

9. What changes to existing processes or 
policies are required for this solution to 
be possible?

IDEATE – Coming together to co-create

Example target audience:
 ○ Refugee/host community youth, ages 15-24

Example needs:
 ○ Functional literacy and numeracy
 ○ Technical and transferrable skills
 ○ Employment
 ○ Psychosocial wellbeing
 ○ Business funding support (seed funding/loans)

Example context:
 ○ Lack of connectivity and devices
 ○ Low digital literacy
 ○ Lack of time (e.g., youth may be working)
 ○ Lack of investors/finance opportunities for young 

people
Other considerations: Learners’ motivations, 
interests and priorities, Learners’ accessibility needs, 
Caregivers’ engagement

Who is the target audience? What is their need? 
What is the context in which the need exists?



13

 ○ In most instances, there is already an existing 
solution, process, methodology, set of Key 
Performance Indicators (KPIs).

 ○ It’s important to explain why and how current 
solutions fail to adequately address the identified 
problem in an expected and adequate way, and 
how a new solution could help or complement. 
Existing solution might be complex, costly, 
ineffective, rarely utilized, cumbersome, non-
scalable etc, and it’s important to document this 
for the purposes of benchmarking, learning and 
to avoid duplication.

 ○ Describe:
 ○ What the overall solution needs to be able to do
 ○ What interventions might be included or 

informed by the solution
 ○ What resources it requires (e.g., content, teachers, 

devices)
 ○ What requirements must be taken into 

consideration (e.g., language, digital literacy, 
disability, gender, etc.)

 ○ Consider all conditions for systems change such as:
 ○ Local legal, regulatory environment. 

This may include local employment laws; 
impact of local culture on your ability to reach 
and engage (certain segment of) your target 
audience; privacy or data ownership laws

 ○ Resources
 ○ Relationships and network 
 ○ Local culture and practices

 ○ How it fits into the existing systems (e.g., 
formal education), processes and programs

 ○ How it fosters lifelong learning and serves 
young people’s goals (e.g., employment)

 ○ How it contributes to the empowerment 
of youth to claim their rights and actively 
contribute to the solution

 ○ Assess why this solution is better than or complements existing solutions
 ○ Conduct landscape analysis of available solutions (e.g., in other countries) to avoid duplication and waste
 ○ Explore if you need to develop a new solution or procure or adapt existing solution(s). Consider pros and cons
 ○ Consider different educational approaches and new educational technology (e.g., game-based learning)

How is the need being met today? Are there primary shortcomings or 
barriers-to-success of this approach?

How can we address shortcomings of existing solutions or 
approaches? What is the proposed solution?

IDEATE:
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 ○ Youth on-the-move. Consider involving youth that are already 
engaged in existing services and programs.

 ○ UN/NGO agencies
 ○ Communities (e.g., Facilitators of learning, peers, parents, 

community and religious leaders)
 ○ Private sector (e.g., local, regional, global. Both large, established 

companies,startups, financial service providers and for-profit 
social enterprises)

 ○ Define roles and responsibilities and establish 
communication, decision-making rules, and internal 
policies. For example, what measures should be put 
in place to ensure that all stakeholders are able to 
access relevant information and knowledge regarding 
the intervention?

 ○ Map both synergies and differences between the key 
stakeholders to respect both.

 ○ Establish an enabling environment for your coalition 
including a governance structure and budget.

Conduct landscape analysis of key stakeholders that are both currently involved or not involved but could 
contribute in a meaningful way. Stakeholders should be representative of the target audience needs/
contexts. Consider revisiting and refining the stakeholder list as you get deeper in the program design and 
implementation.

Consider including the following stakeholders:

Note: Certain stakeholders might be difficult to engage. Youth and private sector, in particular. We recommend 
referring to the resources provided in the Repository for additional ideas on how to engage youth and private 
sector. 
 
Dedicate adequate time and effort to coalition building. During the coalition building phase, you may want to:

 ○ Government/Ministries 
(Education, Labor, Youth)

 ○ Local implementors (e.g., local 
nonprofits, enterprises, non-formal 
education actors, teachers and/or 
teachers unions)

 ○ Donors
 ○ Academic institutions

 ○ Be aware of the implicit power dynamics 
and biases that stakeholders may bring 
into the coalition and work to address 
bias and build trust through the coalition 
building process. This may include 
sensitizing stakeholders (e.g., government) 
about how to engage youth. Creating trust 
between youth and government or other 
established groups can be difficult, but it is 
a necessity.

Who are the key stakeholders in this solution? What may be their 
motivations for participating? What enabling environment is required for all 
stakeholders to contribute and make the coalition succeed?

IDEATE:

 ○ Establish or build on an existing 
support system for youth 
participants that includes 
protection, counseling, skills 
and knowledge, and support for 
logistics (e.g., transportation).

 ○ Be mindful of what is being requested of participants and 
what is required for them to participate. For example, financial 
compensation for their time. Networking or building a resume 
can also be a good way to compensate the youth. Also giving 
them a title for the role they play in the process can help them 
both feel valued and build their resume.

What is required for youth to be empowered, active participants and 
contributors to the coalition?
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Consider the following:
 ○ Define what you aim to accomplish with the 

solution. Specify goals and outcomes.
 ○ Discuss M&E approach early on and allocate 

enough time to develop a shared M&E plan and 
system. Include all KPIs and long-term measures of 
success.

 ○ Develop a shared approach to data, including how 
it’s collected, managed, and shared. Work with 
agencies and entities that have relevant data (e.g., 
Government, UNHCR) to avoid duplicating efforts 
and over-collection of data.

Examples:
 ○ Change in employment policies
 ○ Change in education enrollment policies for refugee youth
 ○ Formal recognition of prior learning

 ○ Note where you can do direct measurement vs. 
where you’ll rely on other reports.

 ○ Evaluate what can go wrong along the way and 
prevent you from achieving your end goal and 
identify mitigating actions.

 ○ Consider how you can collect longitudinal data, 
as often the impact of interventions are only 
realized after many months or even years (e.g., 
long-term livelihood outcomes)

 ○ Consider how to assess indirect impact, such 
as impact on family members of program 
participants and their wider community 

 ○ Change in sharing of impact data
 ○ Better or more consistent implementation 

of existing policies at the local level

 ○ Educational content
 ○ Technology or technical expertise
 ○ Funding
 ○ Technology infrastructure 

(e.g., connectivity, power, devices)

Consider the following: 
Different stakeholders in your coalition may be able to support 
the solution in various ways. For example, private sector could 
provide Funding, Technical Expertise, Product (off-the-shelf, 
adapted, or new), support for policy.

Consider what may be required in terms of resources and expertise such as:

What does success look like? What can go wrong? What is your 
approach to research, data, measurement, and learning?

What changes to existing processes or policies do you require for this 
solution to be possible?

What resources and expertise will your solution need? 
Where and how will the stakeholders get these resources?

IDEATE:

Consider the following:
 ○ Can you reach the target population with your 

solution (e.g., displaced people with no access to 
the internet)?

 ○ What is your sustainability plan? Do you have the 
resources and expertise to sustain the solution? 
Can the solution be adopted into the local 
ecosystem without continued external funding? 

How do you plan for sustained allocation of 
resources (e.g., through government budget or 
continued private sector investment)?

 ○ If components of the solution are procured, do 
you have the funding to continue paying for 
those components? 

Can the proposed solution be implemented? What is your sustainability 
plan? What barriers/challenges do you anticipate? 
How will you address them?

List all challenges and how you might address them.
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1. What is your coalition’s 
approach to co-creating the 
solution? What principles 
will guide your collective 
action?

2. Do all relevant stakeholders 
engage actively and 
collaboratively at all stages 
of the program? 

3. What needs to be included 
in the prototype of the 
solution?

4. What is your approach to 
validating if you’re on the 
right track?

DEVELOP 
 
– Design, test,  
learn and iterate

Consider the following:
 ○ Establish guiding principles with stakeholders such 

as the ones mentioned earlier in this document 
– Youth as collaborators, Human-centered, 
Collaborative, Transformative, Responsible, 
Measurable.

 ○ Develop a clear, transparent plan outlining the 
role of each stakeholder and how you will keep all 
stakeholders involved in the most productive and 
inclusive way.

 ○ Encourage lean experimentation and iteration with 
end-user feedback to ensure that the solution is the 
right solution for the problem and context.

 ○ Secure resources and budget to support the 
solution design.

 ○ Develop and operationalize a detailed M&E 
matrix with clear accountability among and 
between stakeholders.

 ○ Set up two interconnected teams: (1) a team 
that is responsible for the implementation 
of the plan; (2) a ‘board’ of key stakeholders 
that is responsible for guiding the project, 
mobilizing resources (e.g., funding), mobilizing 
and engaging stakeholders (through existing 
networks and relations), and reporting to donors. 
Agree on the approach to reporting to the 
‘board’ of key stakeholders, including how you 
will keep them informed about progress

What is your coalition’s approach to co-creating the solution? 
What principles will guide your collective action?

 ○ Youth should not be passive participants in the 
change – they need to be able to contribute 
meaningfully and influence the design and 
deployment of the solution, program, intervention, 
and have a strong say and/or play a leading role in 
evaluating the effectiveness of the intervention.

 ○ Establish indicators related to the collaboration 
(collective action) to allow measuring whether 
the collaboration is effective and adhering to the 
guiding principles. 

Do all relevant stakeholders engage actively and collaboratively?

Consider the following when structuring the engagement of all stakeholders, especially youth:
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Consider:
 ○ Testing the solution as soon as you have a 

minimum set of capabilities developed to validate 
if it meets the target audience needs in the context 
(both physical and digital) in which they live.

 ○ Using the stakeholders in the ‘board’ to reach out 
to their constituencies for feedback (e.g., private 
sector actors).

 ○ Methodologies for getting feedback from 
youth on-the-move that are youth-friendly and 
non-threatening.

 ○ Clear guidelines on how to coordinate data 
collection in a responsible, ethical, and 
impactful way.

What is your approach to validating if you’re on the right track?

DEVELOP:

Consider key capabilities, resources, and knowledge. 
For example:

 ○ Educational content (development, 
adaptation, localization)

 ○ Technology (user experience, hardware)

 ○ Training for facilitators 
of learning, mentors, community

 ○ Safe spaces

What needs to be included in the prototype of the solution?
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 ○ Consider what resources are required to: Fix issues that arise with the solution. Update the solution to fit 
changing conditions. Extend the solution to new contexts.

 ○ Consider both technical and non-technical resource needs for ongoing support in alignment with your 
sustainability plan. For procured solutions, plan for sustainability from the start by having a plan in place for 
ongoing maintenance/support, and a fee structure that sets you up for success.

 ○ Ensure that processes are in place to enable your coalition to operationalize the governance structure 
and follow the principles that were established at the beginning. This includes ensuring meaningful 
and continuous youth engagement: Youth are often consulted at ideation and prototyping stages, but 
they rarely play a role at implementation and monitoring. They would like to be much more involved in 
evaluations after each step. They want to be real partners, not just on paper.

 ○ To ensure sustainability, think of alternative funding mechanisms, phased approaches, capacity 
development, and local ecosystem building. In the case of instability, make sure that you are elevating civil 
society to continue implementation at the local level, link to national and local systems where possible as 
opposed to setting up parallel structures.

What resources, expertise, and processes do 
you need to implement and sustain the solution?

1. What resources, expertise, 
and processes do you need 
to implement and sustain 
the solution?

2. What is your approach to 
ongoing monitoring and 
learning?

3. How do you intend to 
capture and share lessons 
learned from the solution, 
both internally and 
externally? 

4. How will you retire or 
decommission the solution?

IMPLEMENT 

– Deliver and 
sustain impact

What is your approach to monitoring and learning?

Ensure that your Monitoring, Evaluation, Accountability, and Learning (MEAL) plan includes getting feedback 
from youth on-the-move and other key stakeholders and has a clear path between insights and action (e.g., 
adapting solution based on learnings). Consider engaging young people as researchers and ensure they have 
access to any skills and resources needed to facilitate that.
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IMPLEMENT:
How do you intend to capture and share lessons learned from the solution, 
both internally and externally?

Consider having a systemic process for capturing and incorporating target audience feedback into the solution. 
For procured/donated solutions, that might include providing target audience feedback to the solution 
provider, working with them to iterate the solution to better meet target audience needs. When using digital 
(including audio-visual) technology, consider enabling youth to capture their own learning and having a 
process for communicating those learnings to other key stakeholders.

How will you retire or decommission the solution?

 ○ Lack of resources
 ○ Needs have been met in a specific location 
 ○ Unstable political situation

 ○ Unintended consequences and negative impact 
of the solution/program

 ○ Other

Consider what may trigger discontinuing the solution in the event of unforeseen circumstances:
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1. How might you assess suitability 
of your solution for different needs 
and new contexts?

Growing impact may require integrating and adapting proven solutions into 
existing local systems to achieve greater reach and sustainability.

2. What resources and expertise does the scaling of 
your solution require? What is your approach to 
mobilizing these resources?

3. What changes to the existing solution 
and implementation approach do you 
require for the scaling of the solution 
to be possible?

4. Who are the key stakeholders in the scaling of the 
solution?

SCALE
– Grow impact

 ○ Consider conducting research and 
involving local communities and young 
people.

 ○ Consider building indicators or research 
questions around scalability into your 
MEAL and/or research plan.

 ○ Work with agencies and entities that 
have relevant data (e.g., Government, 
UNHCR) to avoid duplicating efforts 
and over-collection of data.

How might you assess suitability of 
your solution for the different need 
and new context?
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Required resources and expertise:
 ○ Educational content
 ○ Technology or technical expertise
 ○ Funding
 ○ New partnerships

 ○ Technology infrastructure 
(e.g., connectivity, power, devices)

 ○ Facilitators of learning

What resources and expertise does the scaling of your solution 
require? What is your approach to mobilizing these resources?

SCALE:

Examples:
 ○ Engaging a different group of stakeholders
 ○ Changes to the user experience 

(e.g., language, educational content)

 ○ Different approach to sustainability 
(e.g., different funding mechanisms) 

Scale: What changes to existing solution and implementation approach do 
you require for the scaling of the solution to be possible?

 ○ Youth on-the-move. Consider involving youth that are already engaged in existing such 
services and programs

 ○ UN/NGO agencies
 ○ Communities (e.g., facilitators of learning, peers, parents, community, and religious leaders)
 ○ Private sector (e.g., local, regional, global. Both large, established companies, startups and 

financial service providers)
 ○ Government/Ministries (Education, Labor, Youth)
 ○ Local implementors (e.g., local nonprofits, enterprises, non-formal education actors, teachers 

and/or teachers unions)
 ○ Donors
 ○ Academic institutions

Conduct landscape analysis of key stakeholders that are both currently involved or not involved but could 
contribute in a meaningful way. Consider including the following stakeholders:

Who are the key stakeholders in the scaling of the solution?
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Repository of Resources

Theme Resource Author/Publisher Description

Needs 
Assessment

Global Education 
Cluster Toolkit 
(2018-2022)

Global Education 
Cluster

The toolkit provides a range of 
resources, including key resources, 
tools, and guidance for conducting, 
coordinating and participating in 
secondary data reviews and joint, 
harmonized and/or multi-sector needs 
assessments.

Monitoring, 
Evaluation, 
Accountability 
and Learning

Localisation in 
Practice: Emerging 
Indicators 
and Practical 
Recommendations 
(2018)

Action Against 
Hunger - UK, 
Communicating 
with Disaster 
Affected 
Communities, Start 
Network

The report contributes to learning and 
best practice for localization and offers 
a useful set of operational indicators 
across 7 dimensions of localization 
(including budgeting and funding).

Measuring Youth 
Engagement: 
Guidance for 
Monitoring and 
Evaluating Youth 
programs (2018)

Youth Power 
Learning Youth 
Engagement 
Community of 
Practice

This guidance provides a list of possible 
‘targets of measurement’ that could be 
adapted for measuring engagement of 
youth in programs, community groups 
and governing bodies.

The Good Enough 
Guide: Impact 
measurement and 
accountability 
in emergencies 
(2007)

Emergency 
Capacity Building 
Project

The Good Enough Guide offers a 
set of basic guidelines on how to 
be accountable to local people and 
measure program impact in emergency 
situations. The guide presents tried 
and tested methods for putting impact 
measurement and accountability into 
practice throughout the lifecycle of a 
project.

Positive Youth 
Development 
Measurement 
Toolkit (2016)

YouthPower 
Learning, USAID, 
PEPFAR

The Positive Youth Development 
Measurement Toolkit, developed by 
YouthPower Learning, provides guidance 
and resources for implementers of youth 
programming in LMICs to integrate 
PYD principles in their monitoring and 
evaluation (M&E) systems and effectively 
measure PYD outputs and outcomes 
within their programs.

https://www.educationcluster.net/operational-support/toolkit
https://www.educationcluster.net/operational-support/toolkit
https://reliefweb.int/report/world/localisation-practice-emerging-indicators-and-practical-recommendations
https://reliefweb.int/report/world/localisation-practice-emerging-indicators-and-practical-recommendations
https://reliefweb.int/report/world/localisation-practice-emerging-indicators-and-practical-recommendations
https://reliefweb.int/report/world/localisation-practice-emerging-indicators-and-practical-recommendations
https://reliefweb.int/report/world/localisation-practice-emerging-indicators-and-practical-recommendations
https://www.youthpower.org/sites/default/files/YouthLead/files/resources/Measuring%20Youth%20Engagement.pdf
https://www.youthpower.org/sites/default/files/YouthLead/files/resources/Measuring%20Youth%20Engagement.pdf
https://www.youthpower.org/sites/default/files/YouthLead/files/resources/Measuring%20Youth%20Engagement.pdf
https://www.youthpower.org/sites/default/files/YouthLead/files/resources/Measuring%20Youth%20Engagement.pdf
https://www.youthpower.org/sites/default/files/YouthLead/files/resources/Measuring%20Youth%20Engagement.pdf
https://www.youthpower.org/sites/default/files/YouthLead/files/resources/Measuring%20Youth%20Engagement.pdf
https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/good-enough-guide-book-en%20%281%29.pdf
https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/good-enough-guide-book-en%20%281%29.pdf
https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/good-enough-guide-book-en%20%281%29.pdf
https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/good-enough-guide-book-en%20%281%29.pdf
https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/good-enough-guide-book-en%20%281%29.pdf
https://www.youthpower.org/positive-youth-development-toolkit
https://www.youthpower.org/positive-youth-development-toolkit
https://www.youthpower.org/positive-youth-development-toolkit
https://www.youthpower.org/positive-youth-development-toolkit
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Engaging the 
Private Sector

#NoLostGeneration 
Private Sector Guide 
(2018)

No Lost 
Generation

A short guide for private sector engagement 
in supporting children and youth affected 
by the Syria and Iraq crises. The guide 
outlines various types of engagement, 
including illustrative examples, and key steps 
that businesses can activate and follow in 
support of children and youth.

The Private Sector 
and Youth Skills 
and Employment 
Programs (2015)

Solutions 
For Youth 
Employment

The report provides an analysis of the role of 
the private sector in youth employment and 
skills development programs in low- and 
middle-income countries, reviews evidence 
for the effectiveness of youth interventions 
involving the private sector and outlines 
factors leading to successful public-private 
partnerships for youth employment and 
skills development.

Youth 
Participation 
and 
Engagement

With Us and For Us: 
Working With and 
For Young People in 
Humanitarian and 
Protracted Crises 
(2020)

Inter-Agency 
Standing 
Committee

The guidelines provide a framework 
for working with and for young people 
in humanitarian and protracted crises, 
including tips, case studies and practical 
resources. Modes and strategic areas for 
meaningful participation, guidance on how 
to include young people across the program 
cycle and across technical sectors are 
included.

Youth Mental 
Health and 
Psychosocial 
Support

Integrating 
Mental Health 
and Psychosocial 
Support into 
Programing: A 
Toolkit (2021)

Youth Power 
Learning  

The toolkit provides strategies and tools for 
designing, implementing, and evaluating 
mental health and psychosocial support 
(MHPSS) programs and activities for youth 
in low and middle-income countries (LMICs) 
and conflict-affected contexts.

Inclusion Youth and Gender 
Analysis Toolkit 
(2021)

Youth Power 
Learning

The toolkit provides guidance and tools 
to help ensure that youth and/or gender 
focused analyses during program start-up 
phase adequately capture the constraints 
and opportunities faced by young women.

Humanitarian 
Inclusion 
Standards for 
Older People 
and People with 
Disabilities (2018)

Humanity & 
Inclusion

The standards outline clear actions that can 
be taken to protect, support and engage 
people with disabilities. They provide 
guidance to identify and overcome barriers 
to participation and access in diverse 
contexts.

https://nethope.app.box.com/file/913453802077?s=2d7wty1rxdjk6u6k6wvlu7eergn13xmu
https://nethope.app.box.com/file/913453802077?s=2d7wty1rxdjk6u6k6wvlu7eergn13xmu
https://openknowledge.worldbank.org/bitstream/handle/10986/23260/The0private0se0dle0income0countries.pdf?sequence=1&isAllowed=y
https://openknowledge.worldbank.org/bitstream/handle/10986/23260/The0private0se0dle0income0countries.pdf?sequence=1&isAllowed=y
https://openknowledge.worldbank.org/bitstream/handle/10986/23260/The0private0se0dle0income0countries.pdf?sequence=1&isAllowed=y
https://openknowledge.worldbank.org/bitstream/handle/10986/23260/The0private0se0dle0income0countries.pdf?sequence=1&isAllowed=y
https://interagencystandingcommittee.org/system/files/2021-02/IASC%20Guidelines%20on%20Working%20with%20and%20for%20Young%20People%20in%20Humanitarian%20and%20Protracted%20Crises_0.pdf
https://interagencystandingcommittee.org/system/files/2021-02/IASC%20Guidelines%20on%20Working%20with%20and%20for%20Young%20People%20in%20Humanitarian%20and%20Protracted%20Crises_0.pdf
https://interagencystandingcommittee.org/system/files/2021-02/IASC%20Guidelines%20on%20Working%20with%20and%20for%20Young%20People%20in%20Humanitarian%20and%20Protracted%20Crises_0.pdf
https://interagencystandingcommittee.org/system/files/2021-02/IASC%20Guidelines%20on%20Working%20with%20and%20for%20Young%20People%20in%20Humanitarian%20and%20Protracted%20Crises_0.pdf
https://interagencystandingcommittee.org/system/files/2021-02/IASC%20Guidelines%20on%20Working%20with%20and%20for%20Young%20People%20in%20Humanitarian%20and%20Protracted%20Crises_0.pdf
https://www.youthpower.org/toolkit-youth-mental-health-and-psychosocial-support-toolkit
https://www.youthpower.org/toolkit-youth-mental-health-and-psychosocial-support-toolkit
https://www.youthpower.org/toolkit-youth-mental-health-and-psychosocial-support-toolkit
https://www.youthpower.org/toolkit-youth-mental-health-and-psychosocial-support-toolkit
https://www.youthpower.org/toolkit-youth-mental-health-and-psychosocial-support-toolkit
https://www.youthpower.org/toolkit-youth-mental-health-and-psychosocial-support-toolkit
https://www.youthpower.org/sites/default/files/YouthPower/files/resources/YOUTH%20FOCUSED%20GENDER%20ANALYSIS%20TOOLKIT_%20FINAL%2009.08.21.pdf
https://www.youthpower.org/sites/default/files/YouthPower/files/resources/YOUTH%20FOCUSED%20GENDER%20ANALYSIS%20TOOLKIT_%20FINAL%2009.08.21.pdf
https://resourcecentre.savethechildren.net/document/humanitarian-inclusion-standards-older-people-and-people-disabilities/
https://resourcecentre.savethechildren.net/document/humanitarian-inclusion-standards-older-people-and-people-disabilities/
https://resourcecentre.savethechildren.net/document/humanitarian-inclusion-standards-older-people-and-people-disabilities/
https://resourcecentre.savethechildren.net/document/humanitarian-inclusion-standards-older-people-and-people-disabilities/
https://resourcecentre.savethechildren.net/document/humanitarian-inclusion-standards-older-people-and-people-disabilities/
https://resourcecentre.savethechildren.net/document/humanitarian-inclusion-standards-older-people-and-people-disabilities/
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Stakeholder 
Analysis

Stakeholder Analysis 
Tool (2014)

USAID Basic tool from GBV programming which 
outlines how to identify stakeholders, the 
nature of their engagement in the sector, 
their influence and attitude towards the 
sector and strategies for engagement.

Reviewing Roles 
and Power 
Dynamics (Module 
from Humanitarian 
Innovation Guide) 
(2022)

ELRHA A series of group exercises and associated 
tools for mapping and assessing power 
dynamics among key stakeholders.

Virtual 
facilitation

Virtual Facilitation 
for Nonprofits 
Guide (2021)

NetHope The guide develops facilitator capacity in 
facilitating virtual collaborations. It includes 
tips for planning, implementation, and 
follow-up.

Remote 
Humanitarian 
Facilitation: 
Guidance Note 
(2020)

Humanitarian 
Advisory Group 
& Caritas 
Australia

The guide outlines the challenges and 
opportunities of remote facilitation, 
identifies key actions and practical steps for 
remote facilitation and monitoring. It also 
provides examples of remote facilitation 
tools categorizing them from very easy to 
advanced, depending on level of complexity 
to use.

Multi-
stakeholder 
partnerships

The Multi-
Stakeholder 
Partnerships 
Guide: Designing 
and Facilitating 
Effective Multi-
Stakeholder 
Partnerships 
(2022)

Wageningen 
University & 
Research

The guide provides a practical framework for 
the design and facilitation of collaborative 
processes that work across the boundaries 
of business, government, civil society, and 
science. It includes participatory tools and 
resources for analysis, planning and decision 
making.

https://www.usaid.gov/gbv/toolkit-annex
https://www.usaid.gov/gbv/toolkit-annex
https://higuide.elrha.org/toolkits/adaptation/organisational-adaptation/review-roles-and-power-dynamics/
https://higuide.elrha.org/toolkits/adaptation/organisational-adaptation/review-roles-and-power-dynamics/
https://higuide.elrha.org/toolkits/adaptation/organisational-adaptation/review-roles-and-power-dynamics/
https://higuide.elrha.org/toolkits/adaptation/organisational-adaptation/review-roles-and-power-dynamics/
https://higuide.elrha.org/toolkits/adaptation/organisational-adaptation/review-roles-and-power-dynamics/
https://nethope.org/toolkits/virtual-facilitation-for-nonprofits-guide-first-installment/
https://nethope.org/toolkits/virtual-facilitation-for-nonprofits-guide-first-installment/
https://nethope.org/toolkits/virtual-facilitation-for-nonprofits-guide-first-installment/
https://humanitarianadvisorygroup.org/insight/remote-humanitarian-facilitation/
https://humanitarianadvisorygroup.org/insight/remote-humanitarian-facilitation/
https://humanitarianadvisorygroup.org/insight/remote-humanitarian-facilitation/
https://humanitarianadvisorygroup.org/insight/remote-humanitarian-facilitation/
https://mspguide.org/
https://mspguide.org/
https://mspguide.org/
https://mspguide.org/
https://mspguide.org/
https://mspguide.org/
https://mspguide.org/
https://mspguide.org/
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Conclusion

In conclusion, the complex needs of youth on-the-move are something that no single organization or 
sector can address alone. This Collective Action Framework has been influenced by a host of diverse 
voices and experiences – including those of young people affected. Their voices have helped us shape 
what we believe is an effective guide for all coalitions seeking to support youth on-the-move.

The CAF promotes an inclusive, co-creation focused, ecosystem-based and agile approach that 
addresses systemic challenges in a holistic and sustainable way in partnership with youth. It 
represents a shift to an inclusive and collaborative approach that truly puts youth at the center of 
action, fosters connection and collaboration, embraces context, and addresses power imbalance.

We encourage you to adopt, adapt and build on the CAF — developing new tools and sharing your 
experiences, so we can continue to learn and develop sustainable solutions for displaced youth, 
keeping them at the center throughout.


