
INNOVATIONS IN SUPPORTING FAMILIES
COMMUNITY OF PRACTICE FRAMEWORK FOR SYSTEMS 

CHANGE WEBINAR SERIES

LifeCourse Tools in Action: 
Implementation at All Levels 
in Missouri



Project Goal
To build capacity through a community of practice across 
and within States to create policies, practices and systems 

to better assist and support families than include a 
member with I/DD across the lifespan.
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National CoP for Supporting Families 
Framework for Systems Change



The LifeCourse Framework



All people 
have the right to live, 
love, work, play and 
pursue their dreams 
in their community. 



Focus on “ALL”

100%

All 4.9 Million people with 
developmental disabilities 

** Based on national definition of developmental disability with a prevalence rate of 1.49%

75%

National % 
Receiving 
State DD 
Services

25%



LifeCourse Framework
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LifeCourse Framework



Trajectory towards 
Life Outcomes Friends, family, self-

determination, 
community living, social 

capital and economic
sufficiency

Vision of What I Don’t Want

Both in practice with individuals and 
in policy changes for systems



Identifying Integrated Strategies 
for Delivery Supports

Not only DD 
Services 



Outcomes for Today’s Webinar

1. Understand the principles of the LifeCourse framework, 

2. See concrete examples of how the LifeCourse framework 
and tools are being used by individuals and families as well 
as professionals to solve problems, troubleshoot life, and 
plan for the future, and

3. Discover how the LifeCourse is being applied at the 
organizational, community, and systems level to improve 
supports to individuals and their families.



LIFECOURSE TOOLS IN ACTION
Implementation at All Levels



PEYTON’S GOOD LIFE
LifeCourse at the Individual & Family Level



Peyton’s Plan 
for Inclusion 
in School
Using the LifeCourse Tools 
to Transform the Way the 
School Thinks about 
Inclusion for Peyton



Peyton’s Good Life Trajectory



Peyton’s Integrated Supports



One Year Later:
What Has Changed?
• Peyton included in general ed
classes and activities much more this 
year

• Conner (Peyton’s brother) used the 
LifeCourse tools to lead his own IEP 
meeting

• School is interested in all students 
having access to the LifeCourse tools



FOCUSING ON SUPPORT COORDINATORS
LifeCourse at the Professional Level



• Buchanan County, headquarters in St. Joseph, MO 
• SB40 Board- funded by County tax dollars. PCS began 

providing Service Coordination in 2008. 
• PCS is also provides Residential supports and Personal 

Assistant Services.



Shay, Support Coordinator
Integrated Supports Star Worksheet



Shay, Support Coordinator
Vision Tool



Becky, Support Coordinator
Vision Tool: Family



Lisa, Support 
Coordinator
Integrated 
Supports Star

John



Lisa, Support Coordinator
Life Trajectory Worksheet



SCALING IT UP: 
SUPPORT 
COORDINATION

How did it start?

• F2F training

• Letting it gel

• Low-hanging fruit – original 6 

• Kick off – notebooks 

• Monthly TA calls

• Every two months in person

What's happening now: 

• Original 6 are Mentors 

• Meet monthly as a team

• Larger group meets every 6-8 
weeks  



SCALING IT 
UP:
AGENCY WIDE
• Strategic Plan

• Website

• Hiring Practices



SCALING IT UP:
EMPLOYEE TRAJECTORY



MAKING SWEEPING CHANGES
Organizational Level



• Springfield, Missouri
• 5 programs under Abilities First:  The Next Step, Missouri 

First Steps, Art Inspired, Art Inspired Boutique and Art 
Inspired Academy

• Provides Support Coordination and Targeted Case 
Management to Greene and Webster Counties through the 
Springfield Regional Office



Maggie – Educational Liaison

Educational Liaison – Educates and supports Greene County Support 
Coordinators and families to better navigate the special education system
in schools. (Intensive Supports)



GETTING STARTED
Getting familiar with LifeCourse:

• Regularly attended 
F2F/LifeCourse Stakeholders 

• Participated in LifeCourse Tools 
and Practices Workgroup

• LifeCourse intensive training 
with UMKC-IHD, UCEDD

After the One Day Intensive:

Abilities First Leadership:

• Leadership team self-use of 
LifeCourse Tools

• Met to discuss how tools 
helped in their own lives



CRITICAL COMPONENTS
1. Language – The LifeCourse concepts and principals have to become part 
of the language. We have to model using the language. 

**IE: “A Good Life”

2. Benefit – Projecting and exemplifying the benefit of the Tools. IE: 
Problem solving, Developing a Plan, Answering Questions and Assisting 
Families in Crisis 

**We have to reflect the benefit in as many ways possible.

3. Workability – How can this tool work with ease while not being viewed 
as “just another document required?”

**Prove that the tools will solve problems by training with them and putting 
the tools into action.

4. Excitement – Educational LifeCourse Launch 

**Excitement gets team members on board. 



SCALING 
IT UP

• Kick off with ALL staff
• Support Coordinators, Directors, 

Seniors, Mentors, Janitors, Admin 
Assistants and more 

• Informative and FUN event 

• Potluck

• Public Service Announcement

• Shout Outs – positive 
bombardment



LIFECOURSE TRAINING



REFRAMING
LifeCourse Life Stage Focused Materials



WHAT’S DIFFERENT NOW?

• Each ISP has a Tool Integrated or Attached annually 

• Tools are used for resolution of problematic situations, planning, 
clarification, etc.

• Cross Agency Trainings are based off of the Framework

• In-Service Title: Successfully Navigating an Early Referral Process 
with One Team and One Mission.”

• All Teams of Support Coordinators are trained by Mentors on the 
LifeCourse and Tools

• Educational Liaison utilizes School Profile to provide intensive case 
management and training



LIFECOURSE SCHOOL PORTFOLIO

Abilities First

One Page 
School Profile



Abilities First

One Page 
School Profile

Max’s 
School 
Portfolio



Coming this summer: 
Making an Impact in Education

• Agency Conference in 
conjunction with Springfield 
Public Schools 

• Collaborative event with school 
system, community and select 
agencies

• All attendees will complete a 
School Profile! 



Lessons Learned

Before: Dictating mandatory use of one specific tool without 
the preparation = resistance 

After: Choice of what tools to use to benefit families in their 
unique situations



CREATING TRANSFORMATIONAL CHANGE
LifeCourse at the Organizational & Community Levels



• Northeast Missouri
• County board of services for developmental disabilities 
• Provides Targeted Case Management, Direct Supports 

and Services



John’s Vision For Good Life:
Developed At Annual Person Centered Planning Meeting 
With Support Coordinator 



INTEGRATED 
SUPPORTS 
STAR
Developed During 
Annual Person Center 
Planning Meeting 
With Support 
Coordinator



LIFE TRAJECTORY WORKSHEET
Using the trajectory for career planning



DOMAIN 
SPECIFIC

Daily Life: 
Focus on 

Employment

INTEGRATED 
SUPPORTS 
STAR
for Career Planning 
& Problem-solving



Changing 
Process 
& Practice

LOQW
Updated Annual 

Assessment for Support 

Coordination and 

Targeted Case 

Management



LifeCourse Planning Portfolio



Youth Leadership Academy

Reorganized 
the Youth 
Leadership 
Academy 
using the 
LifeCourse



Organizational Strategic Thinking:
Evolving Day Habilitation Services

 

   
                                                                   Grand Opening January 2015! 

 

     Community Center Trajectory Worksheet:  

 
 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

VISION for the New Community Center and its 

role in a GOOD LIFE for people in our community 

What we DON’T Want 

Long term desires and goals:  

It is our long term goal that the New Community 

Center be a hub for community life engagement 

activities in Monroe City.  Promoting personal growth 

through opportunity, experience and exposure. 

It is our vision that the Community Center will become 

part of the larger community… viewed as a resource 

and a valuable part of an inclusive diverse community 

that people engage in and promote to others. 

Conditions: 

 Good Leadership 

 Talented Staff 

 Training & Skill Development 

 Access to Technology & Staff skilled to use it 
 

Preferences: 

 Wide variety of activities, classes, etc. to 
engage diverse group of people (ages, etc.) 

 To access classes outside the center 

 Engage volunteers to teach some classes in the 
Center and utilize talents in the Community 

 Financial Support  to assist in Center operation 
 

Vision:  

 Fun Activities! 

 Participation by Individuals 

 Participation by the Community 

 Community Engagement 

 Real Life Experiences! 
 

Organizational Contributions: 
Skills, Experience, Attributes, Talents that contribute to the culture. 
 

 30 plus years providing services 

and supports 

 Experience in Targeted Case  

Management (TCM) 

 Experiences in networking and 

partnering 

 Early adopters of new ideas! 

 Active in the Community 

 Embraces change!  

 Segregation   

 People idle, people sitting around doing nothing 

 Staff congregating together and not engaging visitors to the Center 

 Meaningless activities   

 Lack of Enthusiasm  

 Inappropriate Activities, Supplies, etc. 

 Boring… Same old, Same old activities and environment  

 Lack of Planning 
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   Early 2015     Summer 2015     9/15     9/15      10/15     11/15    11/15  2016 

 Lack of Respect 

 Activities that are not age appropriate 

 Lack of Motivation 
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Community Center Culture and Expectations 

Integrated Services and Supports for Community Center 

People need supports to lead good lives. Using a combination of lots of different kinds of support helps to plot a 
trajectory toward an inclusive, quality, community life. This tool will help define the search for the person to coordinate 
and guide the new Community Center.  Ensuring that the Community Center operates with a culture that supports 
individuals and families think about how to work in partnership to support their vision for a good life.  The Community 
Center should be a place that supports true community life engagement and enhances the culture of the community. 

 

 

Personal Strengths & Assets 

Enthusiastic & Motivated! Wants to have fun & likes others to have fun!  

Utilizes creative teaching strategies & technology easily. 

Communicates comfortably in difficult conversations. 

Connected with the Community.  Resourceful. 

Organized & Resourceful! 

Is a self-starter!  

Technology 

Social Media: 

Facebook, Pinterest, 

YouTube Videos & 

TED Talks…. 

Comfortable using laptops, iPad, 

Projectors, and other devices. 

Comfortable teaching others to utilize 

technology for learning, recreation, and 

building and maintaining connections 

with family and friends. 

Has the ability and creativity to make 

and distribute flyers, videos, and other 

products to promote the Center and 

provide outreach! 

Use tools like United Way’s 211 

directory to identify resources 

Advocacy Skills 

Values Community 

Values relationships with 

community and others 

Support People First and 

Serve as local Chapter 

Advisor for Monroe City 

Recruit & Organize 

Volunteers 

Provide outreach and 

Motivate people to join in 

Assist with Program 

Services as needed when 

available 

 

Eligibility Specific Community Based 

The Hub    
Be a Part of 

the Center! 

Network with local groups. 

Outreach to Chamber of Commerce 

Represent LOQW & the Community Center at 

Monroe City Chamber of Commerce 

Know what’s happening in and around the 

community and confident enough to join in! 

Planning and Research for Center 

Identify needs and how to meet them 

Comfortable with a diverse group of people. 

Celebrates differences and diversity in a group. 

Comfortable utilizing Tools for Choice and other 

tools to support people with challenging behaviors 

Communicates in a comfortable way to all visiting:  

People who Need Support / Bring Support!  

 

Relationship 

Based 

 



Lessons Learned

• Flexibility with tools

• Relax

• See how they work for your particular situation



ENHANCING SUPPORTS TO FAMILIES
LifeCourse at the Systems Level



• State Developmental Disabilities Service System
• Established 1974
• Operates five HCBS Waivers including 

Comprehensive, Support, Children with Developmental 
Disabilities, Partnership for Hope, and Autism Waiver. 



BACKGROUND

• Strong commitment to supporting families at the leadership level

• LifeCourse aligned with their priorities (vision & values)

• Division contracted with UMKC IHD, UCEDD 6 years ago prior to 
establishing Community of Practice 

• Started out focused on Family Support, expanded to a systems 
change initiative



REFRAMING:  
Inside DDD

Inside the Division:

• Intake 

• Service Coordination

• Self-directed Supports (Planning)

• Employment Planning

• Advocacy 

• Regional Office Directors



REFRAMING across Systems & 
Projects

Family to Family at Missouri 
UCEDD
Early Childhood, Part C
School Districts, Special 
Education
PNS Show Me Careers Pilot Sites

Special Health Care Needs
Dept. Health and Senior Services
Vocational Rehabilitation
Pre-Employment Transition 
Specialists (PETS)
Regional Transition Networks 



NEXT STEPS: 
Community 
Wide Events

• Partnering with SB40 Boards 

and F2F to host 5 LifeCourse 

Community-wide events 

across the state 

• March – May 2016



SPECIFIC CHANGES:
Updated Quality Outcomes 

LifeCourse Framework Life Domain DMH Division of Developmental Disabilities (DDD) Missouri Quality Outcomes (MOQO)

Daily Life & Employment People Participate in Meaningful Daily Activities of Their Choice

Community Living
People Live in Communities They Choose, with Whom They Choose an in 

Homes and Environments Designed to Meet Their Needs

Safety & Security
People are Educated about Their Rights and Practice Strategies to 

Promote Their Safety and Security

Healthy Living
People Are Able to Choose Health/Mental Health Resources and Are 

Supported in Making Informed Decisions regarding their Health and Well-

Being

Social & Spirituality
People Are Active Members of Their Communities While Determining 

Valued Roles and Relationships through Self-Determination

Citizenship & Advocacy
People Have Opportunities to Advocate for Themselves, Others and 

Causes They Believe In, including Personal Goals and Dreams



SPECIFIC CHANGES:
Culture of Front Door & Intake Staff

Partnership to Support Families at the Front Door of State DD Services 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Affiliation/ 
Partnership 

State DD Agency 

 Intake and Eligibility for State Division 
of DD and Medicaid Waiver services 

 Person Centered Target Case 
Management and Support Coordination 

 Provision and oversight of long term 
services and supports 

 On-going quality enhancement and data 
collection of services and supports  

Missouri F2F Resource Center 
Parent-to-parent peer support for families of CYSHCN: 

 Recruits and trains family mentors 
 Maintains a pool of over 400 trained mentors 
 Assists with creating timely and effective peer 

matches 
 Provides follow-up support 
 Evaluates outcomes 
 Provides information on community resources 

 

Self-Advocates and Families 

 Timely and seamless access to needed information and support through parent-
to-parent peer support 

Mo Family to Family Resource Center 

 Enhanced capacity to reach more self-advocates and families across the lifespan 

 Strengthened partnership with formal service system for policy and practice 
enhancements  

State Developmental Disability Service System 

 Cost effective strategy for providing integrated and  seamless supports 
immediately at the front door (for both those eligibly and not eligible) 

 Internal Seamless referral process directly to the F2F 

 Access to trained peer support mentors and leaders across the state  

 On-going data collection and quality assurance partnership on services provided 



SPECIFIC CHANGES: 
Enhanced Service Coordination

• New Individual Service Plan 
(ISP) Guidelines based on CMS 
HCBS Rules

• Updating Service Coordinator 
Manual to include LifeCourse 
framework and principles

• Hosted educational and 
training workshops for support 
coordinators on the framework 
and how to use the tools 



LESSONS LEARNED

• Top-down, then bottom up 

• Offering the use of tools as opposed mandating them



Questions, 
Reflections 
& Discussion



LifeCourseTools.com



Innovations Webinar Series
Next webinar:

March 24, 2016

Topic TBA

Archived webinars: 

• Overview of the LifeCourse Framework

• Focusing on the Front Door of Long Term Services & Supports

• We’re All in This Together: Uniting the Movements for a Good Life

• Reframing the Conversation at All Levels: Tools for Change

• Technology & Strategies for Supporting Families



Visit us online at supportstofamilies.org


