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Stakeholder Network Mapping
This brainstorming and discussion document will be used to identify the existing groups, initiatives, and efforts within the State. State Team members may be directly involved in and/or aware of the work. This document can be used to support the development of a CoP Stakeholder network, as well as identify potential opportunities to leverage the CoP to bolster and/or connect existing efforts.

	Level of Impact
	What is the Group?
List existing groups, committees, councils, or other stakeholders with whom you interact. Include a brief description of who is included and/or the target audience.
	Why does it exist?
Describe the “purpose” of the group, committee, or council and/or the goal of your interactions. Is there a priority area being addressed?
	How does the group work?
List the “rhythms” of the group. How often do they interact? What is the “level of commitment” or effort that is expected of members?  
	Who are the “Champions”?
Are there any individual members of the group who are influencers, leaders, etc. and could be a liaison between this group/their peers and/or participate in the County Collaborative efforts?  

	Person with a Disability

Self-Advocate Networks
	Ex: Good Life Group
	Ex: Supporting self-advocates to connect, share learning, and build their skills for independence/self-advocacy, etc.
	Ex: Monthly meetings facilitated by an Abilities First Team Member & Private Facebook Group
	Ex: Kristi, Bobbi, Stacey

	
	
	
	
	

	
	
	
	
	

	Families

Family Networks
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Service Providers
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	SCs

TCMs
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	MO DDD 

State System
	
	
	
	

	
	EX: Policy Advisory Committee 
Made up of service users, families, and case managers
	EX: To receive feedback on division policies as they are being updated and promulgated
	EX: bi-monthly, in-person meetings
	

	
	
	
	
	

	“Cross-System” 

Community 
	Ex: DD Council Victimization Task Force
	EX: To provide feedback to cross system and community awareness/education related to supporting people with disabilities to know their rights and prevent abuse/neglect
	EX: participant in bi-monthly, virtual meetings
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