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Project Goal
To build capacity through a community of practice 

across and within States to create policies, practices 
and systems to better assist and support families 

than include a member with I/DD across the lifespan.
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Community of Practice 
Expansion
11 new states
Began July 2016



National CoP for Supporting Families 
Framework for Systems Change



Current Reality of Services and Supports
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Expectations, 
Values, 
Culture 

Federal Budget



Services and Supports are 
Evolving

Everyone exists 
within the context 

of family 
and community

Traditional
Disability Services

Integrated Services 
and Supports within 
context of person, 

family and 
community 



Type of Change that is Needed
TRANSITIONAL CHANGE

“Retooling” the system and its 
practices to fit the new model
Mergers, consolidations, 
reorganizations, revising 
systematic payment 
structures, 
Creating new services, 
processes, systems and 
products to replace the 
traditional one

TRANSFORMATIONAL 
CHANGE
Fundamental reordering of 
thinking, beliefs, culture, 
relationships, and behavior
Turns assumptions inside out 
and disrupts familiar rituals 
and structures
Rejects command and control 
relationships in favor of co-
creative partnerships

Creating Blue Space, Hanns Meissner, 2013 



The LifeCourse Framework
Introduction



All people 
have the right to live, 
love, work, play and 
pursue their dreams 
in their community. 



Focus on “ALL”

100%

All 4.9 Million people with 
developmental disabilities 

** Based on national definition of developmental disability with a prevalence rate of 1.55%

75%

National % 
Receiving 
State DD 
Services

25%

1 in 4 Persons with I/DD Receive Formal State DD Services





Outcomes for Today’s Webinar

1. Understand the principles of the LifeCourse 
framework, 

2. See how the DC Community of Practice worked to 
enhance supports to individuals with I/DD and their 
families at the systems level

3. Hear examples of how the DC Community of Practice 
team is using the LifeCourse to effect change at the 
grassroots levels with individuals and families 



LifeCourse in Action: 
Vision for Supported Families 
in DC
Reframing Policies and Practices and 
Grassroots Action to Support Families

Innovations Webinar Series

November 17, 2016



About Us
Joan Christopher
Research Instructor / Advocacy Self-Determination Coordinator 
Georgetown University Center for Child & Human Development
Parent & Family Planning Together Trainer
jj485@georgetown.edu

Michelle Hawkins
DC Department on Disability Services 
Community Outreach Specialist, Developmental Disabilities 
Administration
Parent & Family Planning Together Trainer
michelle.hawkins@dc.gov

Erin Leveton
DC Department on Disability Services 
Program Manager, State Office of Disability Administration
Project Director for the DC Supporting Families CoP
erin.leveton@dc.gov

https://owa.dc.gov/OWA/?ae=Item&t=IPM.Note&a=New&to=jj485@georgetown.edu&nm=jj485@georgetown.edu
mailto:erin.leveton@dc.gov
mailto:erin.leveton@dc.gov


About Us

Rhonda White
Resource Specialist
Quality Trust for Individuals with Disabilities
Parent & Family Planning Together Trainer
rwhite@dcqualitytrust.org

Alison Whyte
DC Department on Disability Services 
Program Development Specialist, State Office of Disability 
Administration
Facilitator for the DC Supporting Families CoP
Sibling & Family Planning Together Trainer
alison.whyte@dc.gov

mailto:rwhite@dcqualitytrust.org
mailto:erin.leveton@dc.gov


DC Supporting Families CoP
Core Team Members
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DC Supporting Families CoP:
Not Just a Grant!
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Dedicated group 
coming together to 
design a system 
that supports 
people with 
intellectual and 
developmental 
disabilities and 
their families across 
the lifespan.



Timeline for Systems Change

18

2012-2013
- Launched PCT 
Initiative
- PCT Training, TA 
& coaching 
-Changed 
employee 
orientation
-Applied for SF 
CoP

2013-2014
- PCT trainers 
-PCT Phase II 
Training: PCT 
tools in practice
- Trained SF CoP
in PCT
-Stipend 

Authority

2014-2015
-Changes to waiver, 
regulations, & ISP
-Families & Self-
Advocates become 
PCT trainers
-Providers become 
PCOs
-Family Support 
Council
-NWD Planning Grant

2015-2016
-DC PCT CoP
-PCT & LifeCourse
Training for Families
-Mentor Trainers
-PCT at DDA Intake
-More changes to ISP
-PCT Trainers across 
LTSS Agencies
-NWD 

Implementation

2016-2017
-New Waiver
-Peer Supports
-LifeCourse Trainers
- Quality Measures
-Changes to Job 
Descriptions
-Common PCT 
approach at intake 
across LTSS
-And more. . .



Top 5 DC Supporting Families Priorities

Peer Support

Coordinated 
Lifespan 
Supports

Self-
Determination

Person and 
Family Centered 

Supports

Comprehensive 
Supports for 

People with DD



PCT Training Across LTSS

Developmental 
Disabilities

Behavioral 
Health

Aging and 
Disability 
Resource 

Center

Medicaid 
Agency

Vocational 
Rehabilitation

No Wrong 
Door Staff

Commitment to PCT across 
DC government LTSS

Modified PCT curriculum to 
include LifeCourse & 
Cultural Competency .

Through NWD, 6 month PCT 
blitz:
• Trained more than 200 

staff, providers, families, 
and people with LTSS in 
PCT; and

• Trained 12 PCT trainers
• Developed 2 mentor 

trainers



PCT & LifeCourse at Intake

 Person-Centered Planning starting at intake
 Like and Admire to determine strengths
 Working/ Not Working to identify LTSS needs
 Trajectory to identify goals
 Integrated Supports Star to match to supports
 Start eligibility for public LTSS, only if needed

 Aligns with Initial ISP at DDA

 Will have common elements that map to service planning 
across LTSS (No Wrong Door)

 Supporting Families folder with tools and resources



PCT & LifeCourse in Service Planning

 PCT tools at ISP Pre-Planning

 Service coordinators explore interest in employment 
and community integration and develop goals for each

 Discovery Positive Personal Profiles

 Use Trajectory to talk about vision for a good life and 
employment 

 Use Integrated Support Star to identify supports to help 
achieve goals and meet LTSS needs 



PCT in HCBS Waiver & Regulations

 Service definitions and scope of activities emphasize community 
exploration, integration, and self-advocacy

 Provider qualifications require provider executives to attend PCT, Discovery 
& Supported Decision-Making trainings

 All day services require: 
 Customized Employment Discovery Positive Personal Profile 
 Job Search and Community Integration Plans 
 Individualized schedules:  “All activities must be based upon what is important to 

and for the person as documented in the ISP and reflected in PCT and Discovery 
tools.”

 Progress notes and quarterly reports include PCT inquiries

 Incorporated PCT requirements into HCBS provider certification review 
protocols



LifeCourse in Waiver & Regulations

 Changed provider qualifications 
for our In Home Supports service 
to allow family members to work 
as Direct Support Professionals

 Adding new services based upon 
feedback from Supporting 
Families CoP members:

 Peer to peer support as part of 
“family training” to recognize that 
families are the experts

 Parenting supports for people with 
IDD, so that we are supporting ALL 
families

 Technology service so that we have a 
flexible funding stream for 
integrated supports



Family Support Council

 Authorized through legislation to advise 
government agencies on how to best support 
families of people with intellectual and 
developmental disabilities
 Creates “teeth” for the ideas and 

recommendations that are born and discussed in 
the CoP
 FSC makes formal recommendations to 

government agencies, requires responses and 
dialogue with agencies
 Topics covered so far: secondary transition, 

coordination of services and supports, and 
healthcare



Family Support Council
Example of Impact

FSC identified a priority to connect with 
government agencies to raise up issues 
families experience in the community.

Meeting with Medicaid agency about nursing 
issues



Supporting Families CoP Meetings



Resources Across the Lifespan

Developing resource portal to match people to community-based 
supports so Service Coordinators have easy way to link people to 
non-public LTSS (No Wrong Door)



29



Engaging with New Communities

• Connecting with Secondary 
Transition Community of Practice 
and No Wrong Door goals
– Secondary Transition CoP using 

folder
– Supporting Families CoP

members have joined NWD 
stakeholder groups to 

– Family Workshops will engage 
with families connected to all 
NWD partner agencies (aging, 
mental health, etc.)



Family Workshops

 Created workshop series for 
families

 Led by family PCT trainers

 Held simultaneously in English & 
Spanish

 Included discussion of impact of 
culture

 Individual follow-up and 
coaching with family members 
who completed the course



Family Workshops

 Workshop Curriculum included:
 LifeCourse Framework
 Person Centered Thinking
 Culture
 Supported Decision Making and Self Determination

 What we learned
 Families in different places with like and admire
 This work is about changing culture and mindsets



Family Workshops Demonstration
Culture

 Culture comes from our family, community, friends, and more. 

 Culture is values, customs, expected behaviors, and more.

 If there isn’t a commonality or an understanding and acceptance 
of differences, then a family may not come to you for support 
and services.



Family Workshops Demonstration
Culture

 We asked, “who was born outside of DC?” and then “who was 
born outside of the U.S.?”

 Participants were asked to partner with someone who had a 
different experience and share for two minutes what growing up 
was like for them.

 Participants shared with the group what they learned and 
common themes developed:
 We have more in common than we thought
 We created unity and understanding by sharing these things 

about ourselves
 Our major commonality – we all love our family members and 

people we support and want to create a good life together!
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Certificate of Completion
is hereby granted to:

Jane Smith
in recognition of completion of the 

Four –Part Workshop Series:
Defining the Basics: Thinking about a Good Life for our Families

March 2016 –May 2016

Erin Leveton, Project Director,
D.C. No Wrong Door & 

D.C. Supporting Families Community of Practice  

May 10, 2016

http://dds.dc.gov/DC/DDS/About+DDS/Who+We+are/Department+on+Disability+Services
http://dds.dc.gov/DC/DDS/About+DDS/Who+We+are/Department+on+Disability+Services


Challenges

 Building buy-in

 Bringing PCT & LifeCourse to scale

 Ensuring cultural and linguistic competency – there are still some 
communities we haven’t reached

 Sustained family engagement

 Navigating competing demands

 Reaching the medical community

 Truly implementing a lifespan approach



Opportunities

 Reaching a wide community of families, particularly families 
who have never been involved in advocacy

 Helping government be aware of the importance of including 
families voices

 Encouraging people to think creatively

 Linking activities throughout the lifespan that lead toward the 
good life

 Link various employment related activities to families



From Us to You

Thank you for attending! If you’d like to learn more 
please visit:

 DC Supporting Families Community of Practice
http://dds.dc.gov/page/dc-supporting-families-
community-practice

• DC No Wrong Door
http://dds.dc.gov/page/no-wrong-door

http://dds.dc.gov/page/dc-supporting-families-community-practice
http://dds.dc.gov/page/no-wrong-door


Thank you!!!

Questions?



Q&A



LifeCourseTools.com



Innovations Webinar Series
Next webinar:
LifeCourse in Action: WASHINGTON STATE, JANUARY 26, 2017

Archived webinars: 
• Overview of the LifeCourse Framework
• Focusing on the Front Door of Long Term Services & Supports
• We’re All in This Together: Uniting the Movements for a Good Life
• Reframing the Conversation at All Levels: Tools for Change
• Technology & Strategies for Supporting Families
• LifeCourse in Action: Implementation at all Levels in Missouri
• LifeCourse in Action: Reaching the All in Tennessee
• LifeCourse in Action: A Good Life for All in Oklahoma



Visit us online at supportstofamilies.org
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